
 

 

 

 

 

MEDITERRANEAN MUNICIPALITIES AT THE FOREFRONT OF THE REFUGEE CRISIS: PEER-TO-PEER 

LEARNING WORKSHOP FOR COMMUNITIES HOSTING REFUGEES– AMMAN, MAY 30- 31, 2016 

 

 

 

 

 

 

 

 

Main topics covered: 

 Gaziantep’s hosting efforts in terms of education, social inclusion, support to the 

most vulnerable, health and basic service delivery to refugees. 

 The opportunities and challenges for efficient coordination between central and 

municipal governments in: 

-Turkey (AFAD and DGMM with Gaziantep) 

-Germany (federal/regional/municipal coordination)  

-Lebanon (absence of any coordination) 

Best practices: 

-(Adrien Licha, UCLG-MEWA): Question, on the cooperation between local authorities and 

central governments, which is a key issue. The Turkish central government has included the 

Unions of Municipalities in the migration management plan. 

- (Rodopi Panidou, Offenbach) The idea of a “one stop” drop-in center for refugees and 

asylum seekers emerged in 2015, in order to coordinate different social services more 

effectively and to connect federal and local responsibilities while involving NGOs and CBOs. 

Session title: Intergovernmental frameworks and institutions of cooperation to improve local resilience 

to the refugee crisis 

Session nr. and date: Working Group I.2, Central and local government collaborations to improve 

services to refugees and migrants, 30th May 2016 

Speaker: Mehmet Abdullah Aksoy, Head of Health and Social Services Department, Gaziantep 

Metropolitan Municipality, Turkey 

Discussant: Rodopi Panidou, Head of Legal Affairs, City of Offenbach am Main, Germany 

Documented by: Michael Karner, CMI 



Multi-lingual staff (often with an immigrant background) is trained to meet the refugees’ 

various needs. Talent seekers are also at hand, who locate and support refugees to work or 

train to obtain more skills. Challenges to this are: 

-different working methodologies 

-multiple databases 

-information and data privacy (very strict legal frameworks)  

-conflicts of interest amongst teams working together 

Lessons learnt: 

- In terms of the language used, Mr. Aksoy emphasized that instead of integration, he 

prefers coexistence, as this word more aptly represents the manner in which 

refugees are being hosted in Gaziantep and in Turkey in general. 

- Central and municipal coordination is essential in providing a holistic and integrated 

response to the challenge of hosting refugees. It allows for the more efficient and 

targeted distribution of resources, as well as the sharing of experiences and expertise 

between different levels of government. 

- The example of Lebanon provided a case in point as to the difficulties that 

municipalities experience when they receive little or no support from central 

government at all. In this type of situation, municipalities are overwhelmed and have 

neither the resources nor the capacity to ensure that refugees are hosted 

adequately. 

Recommendations: 

- In order to allow for the early intervention and activation of refugees, one-stop 

integration points should be set up for refugees instead of forcing them to go 

through all the steps in different offices.  

 

What is needed in order to streamline the integration process for newly arrived refugees? 

o legal conditions need to be simplified 

o less legalism and formalism 

o speaking to each other as equals 

o strong and structured leadership 

o well-educated staff (with intercultural competences) 

Need for follow up: 

Further monitor the increased collaboration between central and local governments, for 

instance by keeping track of UCLG-MEWA’s coordination efforts, and how German 

municipalities are streamlining their practices to simplify and shorten the arrival procedure 

for refugees. 

 


