
Southern West Bank Solid Waste Management 
Project (SWBSWM) 



The problem 

The deterioration of environmental quality in the southern 

parts of the West Bank, namely, in Bethlehem and 

Hebron governorates raises the alarm due to the pollution 

caused by the random dumpsites. Such uncontrolled 

unmonitored landfills inflict a serious public health and 

environmental hazard.  

Therefore, the Southern West Bank Solid Waste 

Management Project has been initiated in response to the 

urgent need to improve the environment quality and 

minimize the health, social and economic risks incurred 

by pollution; The Southern West Bank Solid Waste 

Management Project is funded by the WB and other 

international funders.  

 

 



Environmental and social impact 

assessment study (ESIAS) 

• A contract has been concluded with the Dutch  

DHV Consultants BV company, in partnership 

with the Palestinian Hydrology Group (PHG) to 

conduct an ESIAS, including: 

• Feasibility study and site selection. 

• Environmental and social impact assessment. 

• Final Design and tender documents 

 



The key objectives of the Southern West 

Bank Solid Waste Management Project 

• Improve Solid Waste Management in Hebron and 

Bethlehem governorates.  

• Reduce the risks of environmental pollution, 

especially, the contamination of water resources. 

• Achieve the envisaged social benefits and public 

health improvements. 

• Improve air quality by minimizing the emissions 

from the unsanitary dumpsites and landfills.     

• Enhance the aesthetic value of landscapes. 



Project-Affected People 

1: The waste pickers at the dumpsite in Yatta. 

2: The herdsmen (shepherds) who grazing 

their herds near the new landfill site. 

3: The landowners of the landfill site or the 

lands in proximity. 

4: The landowners of the random dumpsites 

in Bethlehem and Hebron. 

 

 

 





 

 

  The Yatta dumpsite has been used over the past 20 years. It faces 
and inflicts an array of environmental, social and medical 
problems, namely: 

 
• The dumpsite is open, and a large number of waster pickers 

were identified at it.   
 

• The high incidence of child labor and school students. 
 

• The health status at the landfill is unsound, and it  lacks any 
means of protection for the  waste pickers, e.g. vaccinations, or 
appropriate protective equipment and wear). 
 

• The waste pickers lack the awareness of health risks entailed in 
their work. 

 
• The fact that garbage scavengers scurried to the garbage truck 

(e.g. several run-over accidents have been recorded at the 
dumpsite). 

Yatta Dumpsite 









The main points of the action plan for 

the waste pickers at the Yatta Dumpsite 
  

• A statistical survey of waste pickers working at 

the landfill. 

• Consultation with the waste pickers about 

acceptable alternative compensation schemes. 

• A description of compensations and aids that 

will be provided to the waste pickers. 

• The institutional responsibility for the 

implementation of grievance redress.  



The key implemented activities 

• A social committee has been established to pursue and 

address the issue of waste pickers. 

• A local committee comprises of waste pickers to 

represent all the project-affected waste pickers 

working at the dumpsite.  

• Meetings with the aforesaid committee have been 

convened, and the committee was informed about the 

paramount significance of the SWSWM project for 

waste pickers. 

• Constant discussions with waste pickers about the 

project progress, their work conditions, and the 

grievance redress mechanism in place. 

 
 



A meeting with the local waste pickers. 



Inventory the waste pickers’ names 

The number of waste pickers has been identified 
through: 

• A weekly check-in form for waste pickers to document 
their presence at the dumpsite; 

• A study carried out by a social consultant reckoned the 
names of people at the landfills. Another study conducted 
by a consulting firm has also enumerated the number of 
waste picker working at the landfill.  

 (The local committee, which represents the waste 
pickers, approved the list of name of the waste pickers) 

• All these procedures reckoned 86 waste pickers at the 
Yatta Landfill.  



 

Consultations with the waste 

pickers on the acceptable 

alternative compensation 

scheme 

 • Social programs  should be planned and set up 
to raise the awareness of the waste picker and 
help them find alternative job opportunities. 
As they will lose their main source of 
livelihood once the new landfill at Al-Menya is 
ready.  

 



 

 

 

Objective: 

 

1) Identify and consider the problems and effects of the project on 

the waste pickers from their point of view. 

 

2) Propose a set of realistic procedures and solutions and measures 

to mitigate the problems and effects. 

 

3) Convey that the rationale behind the replacement of the Yatta 

dumpsite with the new one at Al-Menya is clear; and provide 

comprehensive information to the affected groups with about the 

project.  

 

Needs and problems 

assessment 



The landfill staff agreed on the significance of the 
following issues: 
 

1) Poverty, low income and the  lack of the sense of 
income stability and security. 
2) Lack of official authorities responsible for work 
organization and on-site staff protection. 

3) Lack of health care conditions and injury protection. 
4) Lack of technical supervision and appropriate work 
tools and equipment. 
 

 

 

Problems faced by the landfill 

staff 



The key findings of the study 

The study showed that: 

• The closure of the landfill will break off the 

income of all the workers at the landfill.  

• There is a consensus among the landfill staff on 

cooperating for the success of the project, thus 

to obtain jobs so as to sustain their families. 

• There is awareness among the workers at the 

landfill of the issues and challenges related to 

their work due to their experience and skills 

they’ve gained over the years.  



• There is a level of frustration, disgruntlement and lack 

of confidence in different proposals based on vague 

information and previous researches.  

 

• There is a level of internal cohesion and support among 

all the landfill staff due to seniority and kinship. 

 

• There is a consideration of common interest. 

 

• There is a general concern due to the lack of regulation 

and control of the site. This worry is exacerbated by the 

lack of safe work environment (e.g. health insurance) 

 



Proposed procedures and 
solutions by the study 

• The official and individual employment within 
or outside the landfill in coordination with the 
Joint Services Council and line companies. 

• Collective self-employed within or outside the 
landfill. 

• Professional training. 

• Development of small-scale enterprises. 

• 3 Bachelor's degree scholarships for the 
targeted group. 





A workshop on the circumstances and the status of 
waste pickers  

 •  A workshop was held and attended by representatives from 
the civil organizations, governmental institutions, the local 
committee of waste pickers and some of the affected waste 
pickers. The participants discussed the options and 
preferences of the waste pickers in case the Yatta landfill is 
closed. They also explored the available options, income 
alternatives and other job opportunities. 



A contract was concluded with a consulting firm to 

develop an implementation plan of the waste picker's 

options:   

 • A contract with a consulting firm was concluded in order to 

prepare and develop an implantation plan for all the mitigation 

measures related to the waste pickers, including, helping them 

find other jobs in coordinating with support of small-scale 

enterprise agencies and  providing assistance, technical and 

financial support. 



Some of the tasks that were implemented 

based on the recommendations put during 

Yatta’s landfill management. 
1- Supply of plastic agreement. 

• An agreement brokered by the Joint Services Council, was signed between 

the waste pickers committee and the Union Plastic Industries Co. The 

agreement included the process of selling plastic to the company. 

• The plan of employing around 20 of the waste pickers in the plastic industry 

has been completed successfully. Moreover, the Joint Services Council has 

provided a large container and waste transfer service from the landfill to the 

company at cost, in order to encourage such initiatives and ideas. 



University Education for 3 eligible people 
from the targeted group

• 3 high school pupils who couldn’t purse their university education because of 
the financial condition of their families to be sent to universities. 

- The Joint Services Council reenrolled them into Palestinian universities. One of 
the waste pickers was admitted to AL-Khadouri university to pursue his first degree 
in physical education; the second student was accepted at Al-Quds Open 
University and majored in Business Management, while the third one declined to 
university education.  



Bid for the Yatta dumpsite 
operation 

 

• Ensure access to the waste picker to pick waste 

• Provide a suitable place for the collected material. 

• Improve working conditions through providing suitable work wear and 

equipment. 

• The contractor shall ensure all the necessary measures to mitigate any damages 

inflicted during the course of work.  

• The Joint Services Council created some job opportunities for waste pickers 

with the contractor operator at Yatta’s landfill, including: (1) Guard, and (3) 

bulldozer drivers. 2 waste pickers were hired as waste-scale operators at the 

new dumpsite. 



Distribution of safety equipment to the 

waste pickers working at landfills.  
Safety and protective equipment and wear were 

distributed to waste pickers, in order to mitigate 

health risks that might affect the waste pickers.  



A glimpse of the medical education days. 



Provision of first aid facilities 



Medical inspections 



Vaccination administration for 

the affected waste pickers   



Follow up with the social committee 

• The social committee of the Joint Services Council 

followed-up the mitigation measures. Furthermore, 

Several meetings have been held to ensure the sound 

implementation of plans, programs, and 

recommendations. 



A glimpse of the 

follow up with 

the World Bank 

team 



Workshop at Al-Quds Open University 

premises in Yatta to discuss child labor at the 

landfill 



A workshop at the center of Al-Quds 

Open university in Yatta, to discuss the 

action plan with waste pickers.  



A glimpse of fun 

days for 

children in 

Yatta’s landfill.  



A glimpse of the summer 

camps, and hygiene 

campaigns. Besides,  

awareness activities about 

public health and 

environment. 



Field visits by the social committee and 

the committee of institutions in Yatta 



Waste picker camps at the 

landfills 



A glimpse of the union of waste pickers.  



Implantation options according to the plan 

• Implantation small-scale enterprises to sustain the 

waste picker’s families: 

• (37) sheep farming project: it targeted 37 families of 

waste pickers, with 15 sheep per family. 



University education program: this program targeted 2 students 

who passed the General High School Examination successfully, yet 

they hadn’t the opportunity to pursue their first degree. One of the 

students has already graduated, and the other one is a super senior.  



Establishment of waste sorting and 

recycling  center, to create job opportunities 

for waste pickers.  



Implementation 

of small 

enterprises 



Upholster-

furniture  

enterprise  



A surveying 

office 

enterprise 



A simithery enterprise  



A grocery 

store 

enterprise 



Electronics 

store 

enterprises 



A transport 

enterprise 



A turning 

stone 

enterprise 



Official Recruitment into the Joint 
Services Council 



Measures to mitigate impacts on 
shepherds and local communities 

• Social impact assessment, consultation meetings with the local 
communities who live in proximity to the dumpsite, 
development of appropriate mitigation measures and mobilize 
community support for the project. 

• Utilization of the various project benefits, including, road 
rehabilitation, water networks, telephone and cellular networks. 
Besides, those benefits should be given an operational priority.  

• Employment of 50 workers from the targeted group, including 
shepherds. 

• 6 shepherds, whose livelihood is associated with the project site, 
have been identified. Accordingly, they have been compensated 
through being targeted in the sheep farming enterprises.  



 

6-sheep farming 

enterprises have been 

implemented for the 

benefit of herdsmen 

(shepherds) in Al-menya 

 



# Name of Beneficiary Age Project title  Status 
1 Faris Ribhi Ahmad Rabai 29 Bulldozer  Implemented 

2 Ibrahim Ahmad Jibril Rabai  34 Landfill, sorting waste  Implemented 

3 Issa Moh. Issa Rabai  26 Commercial Vehicle  Implemented 

4 Moh. Ribhi Ahmad Rabai  28 Landfill, supervisor  Implemented 

5 Moh. Issa Ahmad Rabai  48 Commercial Vehicle  Implemented 

6 Basil Moh. Issa Rabai 20 No yet Pending 

7 Ahmad Ribhi Ahmad Rabai 27 Landfill, Driver  Implemented 

8 Khalil Shihdeh Moh. Rabai 35 Sheep project  Implemented 

9 Nabhan Mohmoud Khalil Emour  42 Commercial Vehicle  Implemented 

10 Mahmoud Nabhan Mahmod Emour  19  Medical Waste Project  Implemented 

11 Bilal Fadel Ahmad Rabai  25 Bulldozer  Implemented 

12 Ahmad Moh. Issa Rabai 24 Commercial Vehicle  Implemented 

13 Ahmad Mufaddi Ahmad Rabai  24 Sheep project  Implemented 

14 Ibrahim Khalil Mahmoud Rabai 50 Survey Office  Implemented 

15 Tamer Ibrahim Khalil Rabai 18 Landfill, sorting waste  Implemented 

16 Kayed Ibrahim Khalil Rabai 21 Bedroom accessories  Implemented 

17 Ismail Ibrahim Khalil Rabai 26 Embroidery Workshop Implemented 

18 Sa'eed Moh. Ali Rabai 27  Medical Waste Project, Driver  Implemented 

19 Yousif Moh. SALEM Daod  21 Sheep project  Implemented 

20 Monther Moh. Salem Daod 26 transfer Station, in Cardboard  Implemented 

21 Ibrahim Ali Ibrahim Rabai 31 Farming Tractor  Implemented 

22 Maher Ahmad Khalil E'mar  29 Sheep project  Implemented 

 



23 Baker Mahmoud Ali Rabai 20 Lost from work Implemented 

24 Mustafa Ribhi Ahmad Rabai 24 Buldozzer  Implemented 

25 Mahmoud Khalil Mahmoud Rabai  34 Grocery  Implemented 

26 Faris Issa Ali Rabai 28 Sheep project  Implemented 

27 Baker Ibrahim Mousa E'mour  26 Office Supplies Maintenance  Implemented 

28 Firas Issa Ali Rabai 29 Sheep project  Implemented 

29 Moh. Rabah Ahmad Rabai 24 transfer Station  Implemented 

30 faris Mahmoud E'mour  40 Grocery Implemented 

31 Rabah Ahmad Jibril Rabai 52 Farming Tractor  Implemented 

32 Mos'ab Rabah Ahmad Jibril 21 transfer Station  Implemented 

33 Ayman Rabah Ahmad Rabai 19 Landfill, sorting waste  Implemented 

34 Jibril Rabah Ahmad Rabai 21 Landfill, sorting waste  Implemented 

35 Minwer Issa Ahmad Rabai 36 Sheep project  Implemented 

36 Fawzi Issa Ahmad Rabai 27 Sheep project  Implemented 

37 Abdel Rahman Awad Makhamreh 25 Landfill, sorting waste  Implemented 

38 Kayed Moh. Salem Daod  32 Sheep project  Implemented 

39 Ismail Salem Slameh DAOD  37 Sheep project  Implemented 

40 Ali Issa Ali Rabai 26 Sheep project  Implemented 

41 Khader Ali Ibrahim Rabai 48 Sheep project  Implemented 

42 Suhaib Khader Ali Rabai 22 Plastic Recycling in hebron Implemented 

43 Fadi Issa Ali Rabai 19 transfer Station  Implemented 

44 Shadi Issa Ali Rabai 23 University, Finished study  Implemented 

45 Moh. Khaled Ali Rabai 20 Farming Tractor  Implemented 

46 Taleb Mansour Musallam 50 Sheep project  Implemented 

47 Khaled ALI Ibrahim Rabai 47 Farming Tractor  Implemented 
 



48 Khaled Rabah Ahmad Rabai 26 Sheep project  Implemented 

49 Ayman Bader Shihdeh Rabai 24 Sheep project  Implemented 

50 Ali Mahmoud Ali Rabai 36 Plastic Recycling in hebron Implemented 

51 Sami Issa Ali Rabai 25 Sheep project  Implemented 

52 Moh. Shaher Shihdeh Rabai 28 Sheep project  Implemented 

53 Yaser Moh. Khalil Rabai 33 No yet Pending 

54 Saher Ahmad Khalil Emour 38 Black Smith Workshop Implemented 

55 Ayed Moh. Ali Rabai 34 Tractor  Implemented 

56 Rami Awad Atiey Makhamreh 29 Lost from work 
 57 Ibrahim Ali Ibrahim Rabai- Tayem 42 Commercial Vehicle  Implemented 

58 Tareq Ibrahim Ali Rabai - Tayem 24 University  Implemented 

59 Malek Ibrahim Ali Rabai 19 No yet Pending 

60 Mo'awiya Ibrahim Ali Rabai 17 Commercial Vehicle  Implemented 

61 Moh. Salem Salama Daod  60 Sheep project  Implemented 

62 Moh. Hamd Moh. Emour  25 Sheep project  Implemented 

63 Mousa Khalil Mahmoud Rabai 34 Sheep project  Implemented 

64 Amjad Moh. Khalil Rabai 27 Sheep project  Implemented 

65 Anas Moh. Khalil Rabai 25 Sheep project  Implemented 

66 Akram Moh. Khlil Rabai 22 Compost project in yatta  Implemented 

67 Adham Moh. Khalil Rabai 24 Sheep project  Implemented 

68 Khalil Moh. Khalil Rabai 28 Sheep project  Implemented 

69 Ahmad Mahmoud Khalil Rabai 22 Turning Stones Implemented 

70 Moh. Jibril Salman Rabai 22 Sheep project  Implemented 

71 Osama Fadel Ahmad Rabai 24 Buldozzer  Implemented 

72 Moh. Fadel Ahmad Rabai 19 Guard in yatta dumpsite   Implemented 
 



73 Moh. Mufaddi Ahmad Rabai 20 Sheep project  Implemented 

74 Mahmoud Mufaddi Ahmad Rabai 18 transfer Station  Implemented 

75 Yousif Ribhio Ahmad Rabai 24 Driver in Cardboard project  Implemented 

76 Jamal Abdel Hamid Hamamdeh 35 Cardboard project Implemented 

77 Fawwaz Issa Ahmad Rabai 25 Landfill, sorting waste  Implemented 

78 Imad Moh Issa Emour  31 Raising Sheep  Implemented 

79 Ismail Ibrahim Moh. Awad  37 Work in Black Smith Workshop Implemented 

80 Badawi Moh. Ibrahim Emour  35 Sheep project  Implemented 

81 Issa Adnan Moh. Musallam 23 Sheep project  Implemented 

82 Bajis Ibrahim Moh Rabai 20 Medical waste project  Implemented 

83 Ali Ibrahim Moussa Emour  24 transfer Station  Implemented 

84 Ali Jibri Mosa Rabai 53 Sheep project  Implemented 

85 Naim Yousif Abu Dibis  38 Sheep project  Implemented 

86 Ayed Ibrahim Husein Attieh 56 Sheep project  Implemented 

Herders in Al - minya 
   87 Issa Abelrahim Aqel Shalaldeh 45 Sheep project  Implemented 

88 Iyad Wadi Hasan Taraweh 50 Sheep project  Implemented 

89 Theeb Issa Abdelraheem Shalaldeh 42 Sheep project  Implemented 

90 Thiab Issa Abdelraheem Shalaldeh 43 Sheep project  Implemented 

91 Iyad Issal Abdelraheem Shaladeh 60 Sheep project  Implemented 

92 Wael Wadi' Hasan Tarawa  35 Sheep project  Implemented 

 



Third: the landowners of the new landfill 

site.  

 
The key points of the resettlement action plan for the 

landowners: 

• A census survey of the affected landowners. 

• A description and identification of compensation and 

other resettlement assistance to be provided;  

• Consultations with affected landowners about 

acceptable alternatives;  

• Existing legal and policy framework for land 

acquisition;  

• Implementation and procedures for grievance redress;  

 



Measures to mitigate impacts on the 

landowners of the new dumpsite 

• A series of meetings with the landowners has been held, and they 

agreed to sell the land. 

• An independent land acquisition committee has been formed to 

estimate the price of the land. The committee has also visited the 

site, held meetings with the landowners, and furnished the value 

estimate of the land. 

• Legal agreements (e.g. sale contracts and financial clearances) 
have been signed.  

• All the purchased land has been declared to be free of sensitive 
crops.  

 

 



A  consultation meeting with the landowners 





Fourth: the landowners of the random 

dumpsites.  

 



Measures to mitigate impacts related 

to random dumpsites 
 

• There are (9) random landfills in Hebron, and (8) random 
landfills in Bethlehem. 

• The Joint Services Council organized several visits to the 
landfills  in Dura, Al-Dhaherya, Bani Na’im, Se’ir, Al-
shuyukh, Beit Ummar, Ithna, Nuba, and Beit Ula. Similarly, 
it has conducted other visits to random dumpsites in 
Bethlehem, namely, in Dar Salah, Taku’, Al Ebedeye, 
Za’atra, Nahalen, Al-Jaba’a, Hussan, Batir, and Walaja.  

• A meeting was held with representatives of municipalities, 
which supervise the random landfills, to glean information 
about their conditions and the communities they serve, and 
access to the contracts signed by landowners. 



Measures to mitigate impacts on random 
landfill users 

 

• Random dumpsites closure mechanism and project requirements 

have been discussed with the supervisory LGUs. Moreover, it was 

ascertained that no damage will be inflicted upon the landowners. 

• It was ascertained that no waste pickers work at random dumpsites 

except the waste pickers whom were identified at Yatta landfill. 

• All the necessary information has been gleaned to ensure the 

termination of lease agreements of landfills by legal means and 

according to the terms of the duly signed contracts.   



Dumpsite Beit Oula 



Idna Dumpsite 



Dar Salah Dumpsite  



A meeting in Tekoa Municipality 



A meeting in Idna Municipality  



Closed Dumpsite in Sa’ir and Bani Na’im  





The site of the new landfill Al-Menya 











Waste transfer station in west Hebron 



Waste transfer station in south Hebron 

 



































Waste sorting in the landfill site 



Waste sorting in the landfill site 



The waste sorting station in south Hebron  





Cardboard waste assortment 





Tire recycling 



Compost production (dung) 



A glimpse of the waste sorting 

encouragement initiatives 





 A glimpse of the waste recycling 

exhibition 







Medical Waste Management Project 





 

 

The End 


